United Nations Development Programme — INDIA
CPAP 2013-17

Annual Work Plan 2017

(Revised)

Project Title: Sustainable Urban Transport Project
Implementing Partner: Ministry of Urban Development

UNDPSP Outcome(s): Inclusive & sustainable growth & development

UNDP SP Output (s): Growth and development are inclusive and sustainable, incorporating productive

capacities that create employment and livelihoods for the poor and excluded
UNDP SP Indicators: Inclusive and sustainable solutions adopted to achieve increased energy
efficiency and universal modern energy access (especially off-grid sources of renewable energy)

UNDAF Outcome(s): Government, industry and other relevant stakeholders actively promote
environmental sustainability and enhanced resilience of communities in the face of challenges of climate

change, disaster risk and natural resource depletion

Brief Description

Development challenge this AWP is addressing:

The objective of this project is to reduce the growth trajectory of GHG emissions from the transport sector
in India through the promotion of environmentally sustainable urban transport, strengthening government
capacity to plan, finance, implement, operate and manage climate friendly and sustainable urban
transport interventions at national, state and city levels. This year's AWP focuses on a) enhancing the

capacity of policymakers through trainings b) Dissemination of best practice and ¢) PMU support to world
bank component.

Programme Period: 2013-2017 2017 AWP budget (Revised): (GEF) $368,634
Key Result Area (Strategic Plan): **Please specify donors and contribution.
Award ID: 00048794
Project ID 00059078
Project Start date: 1st Nov 2009
Project End Date March 2018
PAC Meeting Date Nov 7, 2008
Management Arrangements NIM
Project Expenditure
Total Exp 2010- Ex Budget 2018
2 p 2013 Exp 2014 Budget Budget 2017
g:j"ég:fﬂ 202 (Actual) (Actual) EXp:20153 - 2o0iE (Revised)
4,050,000 1,192,027 732,461 550,943 638,232 427,254 3,68,634 140449
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V. Management Arrangements

The management arrangements will remain same as specified in approved project document except
with the following changes: The Outcome Boards will meet twice a year. The review and
recommendations of the Outcome Board will feed into the Country Programme Management Board
(CPMB) annual strategic review meeting. Oversight of project level activities will be provided by the
Project Steering Committee (PSC) which will be responsible for approving the budgeted Annual Work
Plans and providing overall guidance and oversight. The PSC will meet at least once a year although
efforts will be made to convene quarterly meetings to ensure regular follow-up. The PSC will delegate
day to day management of the AWPs and related decisions to a working group comprising UNDP,

Implementing Partner and other stakeholders, as appropriate. The NIM expenditure would be
reimbursed through CAAA.

Fund Flow Arrangements and Financial Management:

Project following National Implementation. At the request of the Implementing Partner, Ministry of Urban
Development, UNDP will reimburse funds to CAAA. The request from the Implementing Partner will
come through CAAA in the Standard Fund Authorization and Certificate of Expenditures (FACE) Report
duly signed by the National Project Director or person assigned/delegated by the Implementing Partner.

Only after 80% of last advance and 100% of all the previous advances are spent will the next advance
be released.

Books of account shall be maintained to ensure accurate reporting of expenditure and providing a clear
audit trail. Any interest accrued on the project funds during the project cycle will be ploughed back intc
the project in consultation with Implementing partner and UNDP and project budgets will stand revised
to this extent. If there is no scope for ploughing back the interest will be refunded to UNDP.

The Implementing Partner may request UNDP to provide support services for project implementation.
These services may include procurement, recruitment, purchase of goods and services, and
organisation of training activities and workshops. UNDP recruitment and procurement rules and
regulations will apply for the services provided. All direct costs which are attributable to the provision of
these services (direct project costs) will be charged to the project in accordance with in accordance with
the policies decided by UNDP decided by UNDP’s Executive Board.

Audit: A Harmonized Approach to Cash Transfers (HACT) Framework, is a common operational
(harmonized) structure for transferring cash to both government and non-government Implementing
Partners (IPs). HACT changed the management of cash transfers from a system of rigid controls to a
risk management approach aimed at reducing transaction costs, simplifying and harmonizing rules and
procedures, while strengthening the capacity of implementing partners to effectively manage resources.
Under the revised approach, the NIM audits are no longer required. The implementing partner (IP) is
micro-assessed for determining the cash transfer modality under the project. An assurance plan is
developed for the IP which includes spot checks, internal control audits and financial audits. The
frequency of these will depend on the risk rating of the IP determined in the micro-assessment. In the
case of Country Office Support to NIM Micro Assessment is not required.

Project Closure: The project will be closed as per UNDP norms and assets (if any) will be disposed
of or transferred to IP in consultation with them during the life cycle or at end of the project.



VI. Planning, Monitoring and Reporting
The project will follow the following planning, monitoring and reporting cycle during the year.

Timeline
[Target Date

Activity

Primary Responsibility

1 Feb-15 Mar. 2017

Annual audit of the project

RPU-Program Unit

07 April 2017

Quarterly Progress Reports, including:

Project Manager /Program

revision of the AWP)

07 July 2017 a) Report on project progress and financial delivery (FACE | Officer, M&E

07 October 2017 forms)

07 January 2017

31 July 2017 Organise Project Steering Committee as agreed in the | Project Director/  Project
Prodoc. (Mid-year review of project progress and, if needed, | Manager/

30 November 2017

IRRF, IWP and ROAR updates

M&E and Program Units

30 November 2017

Organise Project Steering Committee to:

a) Review of project contribution to results and financial
delivery 2017,
b) Review and endorsement of AWP 2017

Project  Director/
Manager

Project




ANNEXES

Annex 1: Cost sharing agreements signed with donors/government (if any)
Annex 2: Project cooperation agreement signed with NGOs (if any)
Annex 3: Agreements between the Implementing Partner and Responsible Parties (Government entities,

NGOs, etc), if an






